
   

   

INSTITUTE OF TECHNOLOGY CARLOW 

ERASMUS POLICY STATEMENT 
 

The Institute of Technology Carlow retains, at its core, a very strong sense of the importance 
of interconnectedness and an outward focus. As we celebrate our 50th Birthday in 2020, we 
are reminded of our origins and the impact of joining the European Economic Community in 
1973 and how Europe has been at the centre of everything we have achieved since. 

The Institutes Strategic Plan for 2019 to 2023 places emphasis on embedding a “social 
responsibility and an outlook that is regional and global in all that we do”. We recognise that 
we live and learn in one of the world’s most open economies and one of its most welcoming 
societies and we understand that international experience creates global citizens.  
International mobility brings in new educational and research ideas, creates intercultural 
opportunities, and long lasting partnerships and internationalisation equips students and staff 
to collaborate across cultures and to understand and act on global issues. 

The Institute is currently moving towards the creation of a Technological University for the 
South East of Ireland through a merger with Waterford Institute of Technology. Building on the 
collective strengths of these two institutes; farsighted enabling legislation; widespread 
stakeholder support; and a rapidly growing national population, economy and international 
reputation; we will have the opportunity to create a distinctive, innovative and attractive 
contribution to the national and international higher education landscape.  

The new University will harness areas of specialisation and competitive strength, building 
regional capacity and innovation, enhancing human capital, supporting social, cultural and 
environmental sustainability and acting as a global gateway to attract investment and talent to 
the region. The importance of internationalisation in the context of the ambition of this 
institution cannot be overstated. 

Irish Government policy for the Higher Education sector places considerable emphasis on 
international activities as a key focus for future development. The Institute will serve as a 
catalyst to continuing economic and social development in the South East region of Ireland 
both as a standalone institution and in the context of its impending merger and 
Internationalisation and a global outlook will be an important driver to achieving this. 

The Institute’s Erasmus strategy will align with national policy and it will seek to deliver a high-
quality education, accompanied by strong integration of international and domestic students 
and with a view to offering an international dimension & experience to students that will add 
significant value to their career outcomes. The Institute has a history of more than 30 years of 
participation in the Erasmus programme in its various iterations and wishes to continue that 
participation as a core component of its internationalisation strategy. 

 

International Inter-Institutional Linkages  

Central to many elements of internationalisation will be the international inter-institutional links 
that the Institute of Technology Carlow will be party to. It is envisaged that alongside well-
established existing links, new links will be established that will contribute towards the 
achievement of the aims of the international strategy for the Institute.   

These international inter-institutional linkages aim to reach beyond staff and student mobility 
spheres and will feature the widening and intensification of collaborative institutional and  



   
 

 

research links with international partners, cooperative revenue generation initiatives, 
transnational education and enhanced knowledge transfer. The Institute will seek to 
continually improve and innovate across a range of activities and the development of models 
of best practise will be aided considerably by the ability to learn from partner Institutes.  

 

Inbound Erasmus Student Mobility  

The strategy in relation to the incoming Erasmus cohort will be to maintain the current intake 
size into the future in line with the historical intake patterns. The Institute see significant value 
in maintaining those numbers even when there is a significant imbalance between outgoing 
and incoming Erasmus numbers. Primarily that value arises from the benefits that accrue from 
an internationalised campus and the commensurate learning environment. Key to the quality 
of the inbound experience is the continued commitment to maintain and regularly update 
comprehensive course catalogues published online and made available through coordinators 
in partner HEIs. 

 

Outbound Staff & Student Mobility  

The Institute of Technology, Carlow will aim to facilitate greater outward mobility for staff and 
students and embed more study and work based learning abroad opportunities into the 
Institute’s academic programmes for the domestic student population.  

The expansion of student mobility opportunities is important because of the added value both 
in purely educational terms but also because of the greatly enhanced quality of the 
internationalised graduate who has engaged in mobility and can contribute to regional 
development goals in an agile and globally minded manner. 

Additionally, it is felt that the continuing materialisation of an increasing culturally diverse 
campus environment will contribute to growth the levels of interest in mobility among the 
domestic student cohort making the aim of growing student mobility levels into the future much 
more achievable.  

 

Erasmus & Campus Internationalisation  

The Institute of Technology Carlow recognises that cultural diversity will enrich not just the 
horizons of the academic environment but will also broaden the diversity of the non-academic 
activities both on and off campus 

An internationalised campus will be hugely important for incoming international students but a 
core principle for the Institute will also be to appreciate that the intercultural learning at home 
through encounters with international students will directly benefit the domestic student 
population. 

 

Erasmus Students & Internationalised Alumni  

The Institute understands that a critical component for success for both domestic and 
international graduates will derive from the networks they will create during their time 
studying in Carlow. Developing a strategic engagement with the alumni will deliver a 
multiplicity of benefits but primarily the key from the Institute’s perspective is to develop the  



   
 

potential of this network as reputation builders in enhancing the region from an economic 
and cultural perspective. 

 

Inbound Erasmus Student Mobility  

The strategy in relation to the incoming Erasmus cohort will be to maintain the current intake 
size into the future in line with the historical intake patterns. The Institute see significant 
value in maintaining those numbers even when there is a significant imbalance between 
outgoing and incoming Erasmus numbers. Primarily that value arises from the benefits that 
accrue from an internationalized campus and the commensurate learning environment.  

 

Outbound Staff & Student Mobility  

The Institute of Technology Carlow will aim to facilitate greater outward mobility for staff and 
students. The significant growth in demand for study and work based learning abroad 
opportunities among the domestic student population in recent years alone warrants the 
inclusion of study abroad opportunities into the Institute’s academic programmes.  

The expansion of student mobility opportunities is important because of the added value 
both in purely educational terms but also because of the greatly enhanced quality of the 
internationalised graduate who has engaged in mobility. 

 

Cooperation for Innovation and Good Practices  

The Institute of Technology Carlow aims to work with organisations from different 
participating countries to develop and share best practices and innovative approaches in the 
field of education.  The institute aims to become involved in projects that look at cooperation 
between education and employment to tackle skills gaps, while at the same time building 
knowledge alliances with this sector.  Where possible the institute will also engage in 
projects aimed at capacity building in the field of higher education supporting cooperation 
with partner countries.  In the Engagement pillar of our strategic plan it is noted under 
collaboration in education, that we support collaborative partners in working to our quality 
systems in teaching, learning, assessment and research. It is also proposed that we will 
develop at least one new transnational collaborative programme in each faculty. 

 

Virtual Erasmus  

In response to the COVID 19 pandemic the Institute will begin to examine processes around 
online and blended learning opportunities in international virtual exchange proposals.  

In addition to a growing demand for innovative learning opportunities, the Institute is also 
faced with the likelihood that travel restrictions and constrained student finances are likely to 
inhibit the more optimal mobility based traditional overseas exchange pattern.  

 

European University 

While it is too early to be definitive as to intentions in this space, IT Carlow recognises that 
we live and learn in one of the world’s most open economies and we understand that 
international experience creates global citizens.  International mobility brings in new  



   
 

 

educational and research ideas, creates intercultural opportunities and long lasting 
partnerships.  Internationalisation also equips students and staff to collaborate across 
cultures and to understand and act on global issues. 

 

The Erasmus + programme will be a hugely important factor in achieving our goal of a truly 
internationalised educational environment. The Institute appreciates how vital it is to enable 
intercultural learning at home through encounters with international students that will directly 
benefit the domestic student population. Adding cultural diversity will enrich not just the 
academic environment but will also broaden the diversity of cultural and social activities both 
on and off campus.  

It is important that the benefits of this increasingly culturally diverse campus environment are 
seen and experienced by domestic students and in turn contribute to a growth in interest 
amongst this cohort for their own study abroad experience.  

The widening of collaborative institutional and research links will emerge from the engagement 
created by increasing staff and student mobility. This positive spiral of interaction will in turn 
lead to improvements and innovations across a range of activities that stem from shared 
learning and development of best practises. These activities will include cooperative revenue 
generating activities, transnational education initiatives and enhanced knowledge transfer. 

As the Institute moves towards the creation of the first University in the South East of Ireland 
through its merger with Waterford Institute of Technology, Internationalisation and the role of 
Erasmus programme will be seen as key component in its strategy moving forward as a driver 
for social and economic development in the region. 

When it is finally established, the larger scale of this new multi-campus HEI will make greater 
resources available across the new University to allow further progress on all aspects of 
internationalisation. 


