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Appendix XI. Policy for Programmatic Review 
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Superseded or Obsolete Procedures  
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  reflect recommendations regarding Gap  
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POLICY FOR PROGRAMMATIC REVIEW 

1.1 Programmatic Review is a five-yearly quality process in which external peer 

evaluators analyse the effectiveness of a suite of programmes, with an emphasis on 

quality and flexibility of response to changing needs. In SETU Carlow, such review 

is conducted on a Faculty/Campus basis, where the roles and responsibilities of the 

individuals involved are indicated in (Appendix 1).  The review process is built on a 

self-study by the Faculty under review, revised programme documents and by 

meetings of the Peer Review Group (PRG) with Faculty management, staff, learners, 

graduates and external stakeholders.  In the case of joint award programmes the 

self-evaluation process is driven by the Joint Programme Board. 

1.2 Programmatic Review is grounded in the Quality Assurance Agreement that SETU 

Carlow has with Quality and Qualifications Ireland (QQI) under Section 28 (4), 

Section 46 and Section 54 of the Qualifications and Quality Assurance (Education 

and Training) Act 2012, as amended and the Standards and Guidelines for Quality 

Assurance in the European Higher Education Area (ENQA, 2009). The 

Programmatic Review is aligned with SETU Carlow’s Strategic Plan, currently 2023-

2028 and forms its evaluation within the key performance indicators (KPI’s) 

identified in such a plan. 

1.3 Programmatic Review is one of the principal instruments in the assurance of the 

quality of programmes of education and training and it makes a significant 

contribution to the maintenance of public confidence in awards made by SETU 

Carlow (whether solely or under a joint awarding agreement). 

1.4 The Programmatic Review process provides an opportunity for the institution to 

reflect on what it is doing, how well it is doing it and how it can respond to changing 

circumstances. Programmatic Review is an opportunity to look back, within a 

continuous monitoring and improvement cycle, at what has been achieved, to 

evaluate its effectiveness and to plan for enhancement and for the future. Further 

guidelines specifying the detail regarding the programmatic review process, both 

strategic and programmatic are available in (Appendix 7 and 8). 
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1.5 Under SETU Carlow’s QA system, Programmatic Review is conducted in two 

stages. Stage 1 looks at strategic high level issues Stage 2 is concerned with a 

detailed programme-by-programme review and revalidation of these programmes 

for a further five years. 

1.6 Panel visits for each stage of the process shall be separated by an interval not 

exceeding one year.  This is to allow for an appropriate consideration by Academic 

Council and to enable the Faculty/Campus/Joint Award Programme Board to provide 

a detailed implementation required on foot of any conditions or recommendations 

arising out of the Stage 1 Peer Review Group (PRG) report. During the process of 

conducting action and reporting on the implementation of any conditions or 

recommendations arising from the PRG, the Faculty/Campus shall use a central 

point, such as Sharepoint to ensure the process of conducting action on conditions 

/ recommendations is easily identifiable. 

1.7 The PRG Panels for both stages, in so far as is possible/ practicable shall have 

common membership to conduct both stages of the review through a process of 

external peer review and evaluation by persons competent to make national and 

international comparison. Such individuals are nominated by the Faculty/ Campus 

via the Vice President for Academic Affairs & Registrar’s Office. 

1.7.1 This panel is responsible for performing an independent critical evaluation of 

the programmes offered, proposed programme changes, learner experience 

and the needs of industry. The output of this review is a report which may set 

forward conditions and recommendations for improvement: 

1.7.2 Condition – a point which must be actioned (mandatory) 

1.7.3 Recommendation – a point which should be considered and implemented 

where appropriate (optional).  

2.0 Elements of a Programmatic Review 
 

2.1 Stage 1 
 

2.1.1 Self-study by the Faculty/Campus/Joint Award Programme Board of all its 

operations and strategy and an evaluation of achievements against 

established and agreed key performance indicators (KPI’s).  
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2.2 Stage 2 
2.2.1 Review and, where necessary, revision of its programmes of education and 

 training to ensure that the programmes continue to be informed by 

 advances in knowledge and practice, and remain relevant to the needs 

of learners, employers and the wider community 

 

2.2.2 Evaluation of the resources related to programmes, including human, 

 physical and financial. 

 

2.3 For the Purpose of Programmatic Review, programmes in SETU Carlow are 
 grouped as follows: 

2.3.1 Business and Humanities and related programmes delivered across other 

Faculties/Campuses; 

2.3.2 Science and related programmes delivered across other Faculties/ 

Campuses; 

2.3.3 Engineering and related programmes delivered across other 

Faculties/Campuses; 

2.3.4 Wexford Campus and Life Long Learning (LLL); 

2.3.5 Postgraduate studies and related programmes delivered across other 

Faculties/Campuses. 

2.3.6 Joint Award Programmes: Programmes delivered under joint awarding 

agreements with other HEIs.  Special arrangements for Joint Award 

programmes are set out below. 

3.0 Aim of Programmatic Review: 

3.1 Programmatic Review is a Quality Assurance requirement intended to address 

SETU Carlow’s obligations under Section 46 and Section 54 of the Qualifications and 

Quality (Education and Training) 2012 Act as amended. 

3.2 The overall objectives of the Programmatic Review process are to ensure: 

3.2.1 that programmes offered through Faculty/Campus remain  relevant to 
learners, employers and the wider community; 

3.2.2 that the strategy, resources and systems of SETU Carlow and the 
Faculty/Campus are sufficient to support and develop the academic 
activities; 
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3.2.3 that there is a continuing demand for graduates with the knowledge, skills 
and competencies developed by the programmes offered by the 
Faculty/Campus; 

3.2.4 that research activities are reviewed in the field of learning under review and 
their impact on learning and teaching; 

3.2.5 that the feedback mechanism for learners or individuals with an interest in 
the programme, such as employers of the graduates for the programme 
under review is examined for its process and to demonstrate that such 
feedback is reviewed; 

3.2.6 that the Programme Learning Outcomes correctly describe a relevant 
graduate profile and to this end there is careful attention to curriculum and 
programme design and content; 

3.2.7 that the combined Module Learning Outcomes can deliver the stated 
Programme Learning Outcomes; 

3.2.8 that the programme assesses the level and standard of knowledge, skill and 
competencies required for an award to be made; 

3.2.9 that the Faculty/Campus development since the last Programmatic Review 
shall be evaluated.  

 

4.0 Limits of Programmatic Review 

Programmatic Review involves the review of existing programmes previously approved 

through a validating process. While the review of strategy shall consider new programmes 

currently submitted and any Faculty/Campus plans for programme development over the 

following five years, all new programmes shall be validated separately in accordance with 

SETU Carlow’s Policy and Procedures for the development and validation of new 

programmes. 

5.0 Stage 1 Self-Study and External Peer Review Group Evaluation 

5.1 The aim of Stage 1 is to determine whether there is evidence of: 
5.1.1 A thorough self-critical review of the Faculty/Campus that 

 acknowledges strengths but also identifies and addresses challenges; 

5.1.2 An environmental scan that enables the Faculty/Campus to  identify 

challenges and distinguish opportunities for development planning and 

prioritising the Faculty/Campus strategy for the following five  years and how 

this compliments SETU Carlow’s Strategic Plan and the Faculty/Campus 

Mission and Vision; 

5.1.3 An evaluation of the Faculty/Campus flexibility of response to changing 
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needs and demands. 

5.1.4 The process for programmatic review of joint award programmes has the 

same objectives and follows the same procedures as any other review.  

However, as the Joint Award Programme Board is essentially making 

representation to the separate Academic Councils in each of the partner 

institutions, the review process has one specific feature.  In circumstances 

where one or other Academic Council is not satisfied with the outcome of any 

stage of the Programmatic Review process, they may refer matters back to 

the Joint Award Programme Board for resolution. 

 

6.0 Structure of the Self-Study Report and areas of enquiry will follow outline: 
The Faculty/ Campus role within SETU Carlow, which includes, but is not 
limited to: 

6.1 Context and Strategic Development: The Faculty/Campus Strategic Plan and 

how it compliments SETU Carlow’s Strategic Plan. The Strategic Planning Process  in the 

Faculty/Campus; consultative, communication and inclusiveness strategies; meeting the 

challenges of the following five years, economic, regulatory, employment.  Key Performance 

Indicators (KPI’s) achievement over the past five years / adopted for the following five 

years. The Faculty/Campus Mission and Vision and the Distinctiveness of it vis- a- vis other 

providers (Unique Selling Points) and how the Faculty/Campus is aligned to the Mission of 

SETU Carlow’s Strategic Plan. Programmes are aligned to the Teaching & Learning 

Strategy, Policies and procedures of SETU Carlow. 

6.2 Summary Response: to the Faculty/Campus last Programmatic Review Expert 

Panel Report. 

6.3 Faculty/Campus Organisational Structure: Organisational Chart, Management, 

Departments/ Academic Units, List of Programmes/ Awards; List of Current Programmes/ 

Awards clearly indicating any new Programmes validated since the last Programmatic 

Review. 
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6.4 Programme Development: Programmes validated since the last Programmatic 

Review, Summary of outcomes i.e. conditions and recommendations of the last 

Programmatic Review Expert Panel and the Faculty/Campus response to it. 

6.5 Physical Development of the Faculty/Campus: This shall provide a review of 

the Laboratory, Studio, Workshop, Classroom and Learning Resource facilities available 

to the Faculty/Campus. A description of the most significant physical developments over 

the previous five years shall be provided. Projected resource requirements to be included. 

6.6 Data Sources: Summary of application, withdrawal, retention, examination, 

completion and graduation statistics for the last five years. Graduate destination 

information. This data shall be analysed to identify problems, trends and achievements. 

Data is made available to the Faculty/Campus from a variety of sources, e.g. Teaching & 

Learning Centre, Research, Commercialisation & Support Centre and the Centre for 

Academic Admissions & Learner Affairs. Special initiatives in relation to broadening access 

and equality shall be included. Employment gained and further studies undertaken by 

graduates shall be presented in comparative tabular format. Analysis of trends shall be 

undertaken.  

6.7 Programme Development strategies: Programme management strategies e.g. 

modularisation/ semesterisation etc.; linking learning outcomes and assessment; new 

programme plans; new pedagogies, educational technology; flexible delivery; fair and 

consistent assessment; learning resources; addressing special needs; learner support 

structures; ensuring fair and consistent assessment 

6.8 Public Confidence: Marketing and promotion activities; public information; links with 

 Further Education (FE) and second level; links school, employers and professional 

 bodies. 

6.9 Collaborative Programmes: National/International Review of outcomes; Quality 

Assurance mechanisms; learner satisfaction and feedback; dispute resolution; Inter-

Institutional linkages. 
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6.10 Engagement with Industry and Wider Community: The Faculty/Campus shall 

indicate the extent of its engagement with industry and the wider community. In doing so 

the Faculty/Campus shall demonstrate a mechanism for monitoring developments in the 

areas where it provides education and training programmes.  In particular the Faculty/ 

Campus may consider how it would liaise with personnel in the Development Department in 

order to anticipate  developments. 

6.11 Research and Innovation: Faculty/Campus Strategy/Policy; research activity; 

research active staff; postgraduate researchers.  A summary of key statistics for the past 

five years; publications/ communications/ abstracts/ patents together with plans and 

targets for the following five years. 

6.12 Internationalisation: Develop criteria based on strategic priorities in pursuing and 

forming new international partnerships and strategic alliances including the 

implementation of an effective strategy for learner recruitment, focusing on strategically 

identified key markets with the objective of increasing SETU Carlow’s international learner 

population as informed by the strategic plan. To develop internationalised curricula and 

internationally-focused programmes, learning outcomes and assessment of learners in 

are required to be line with international best practice. To encourage staff / learner 

mobility.  

 

6.13 Quality Assurance (QA): Application of SETU Carlow’s QA mechanisms within 

the Faculty/Campus. Quality Monitoring: Indicators shall include Programme Board 

meetings; issues and outcomes; structures for feedback (from external examiners, staff, 

learners and wider community). Demonstrate how the Faculty/Campus ensures that the 

standards of teaching and learning are adequate. Demonstrate also how the 

Faculty/Campus ensures that the mechanisms are in place to monitor quality are 

effective and to indicate how it feeds this type of intelligence into developing SETU Carlow 

Policy. Summaries of Annual Programme Review (APR) to be made available on Panel 

visit. 

6.14 Staff Development: Profile and C.V.s of current Academic Staff in Faculty/ 

Campus policy; resourcing; teaching and learning reports; activities; plans and targets 

for the next five years in addition to reviewing activities undertaken in the previous five 
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years. Staff are advised and guided regarding the importance and requirements of 

conducting a programmatic Review 

 
6.15 Staff and learner feedback: The views of the academic staff, past and current 

learners, administrative staff servicing the programme, views of other staff that may have 

any association with the programme or those involved with/on the programme are sought 

and identified via the Programme / Stream Board Meetings 

 
7.0 Stage 2: Review of Programmes 
 
This stage involves a programme-by-programme review. The Faculty/Campus shall revise 

and update of current programme documents which shall consist of Programme Learning 

Outcomes (PLO) Approved Programme Schedules (APS) and Module Descriptors and 

any proposed changes for each programme. A  summary table shall indicate the 

proposed changes and the rational for any such proposed change shall be explained. 

New Proposed Programme Schedules shall be included and shall indicate any new special 

regulations as appropriate. Previous Approved Programme Schedules (APS) shall be 

provided for comparison. 

To maximise the effectiveness of the Programme Review Group (PRG), the PRG shall 

conduct the review discipline for related programmes in working sub groups as agreed with 

the Chair in consultation with the Faculty/Campus. 

A document comprising the C.V.s of Academic Staff members as previously furnished in 

Stage 1 shall be provided with submissions to the PRG. 

8.0 Internal Review of the Self-study Report 

Prior to submission of the Self Study Report to an External PRG, it shall firstly be approved 

via the Programme Planning & Validation Committee (PPVC) by Academic Council satisfying 

SETU Carlow’s Policy on Programmatic Review Procedures (Appendix 2). 
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9.0 Follow-up 

The Stage 1 Report of the PRG, along with the Faculty/Campus implementation plan for 

any conditions and recommendations therein, shall be formally presented to Academic 

Council by the Vice President for Academic Affairs & Registrar. The Academic Council is 

responsible for overseeing the implementation of conditions and recommendations of the 

PRG.  The Stage 2 process shall commence concurrent to the completion of the Self Study 

Stage 1 Report. 

The Stage 2 Report of the PRG shall be presented to the Academic Council by the Vice 

President for Academic Affairs & Registrar. Validation decisions of the PRG shall be 

endorsed at this meeting. The Faculty/Campus shall present to the Academic Council 

revised Programme documents that implement the conditions and, where feasible, the 

recommendations of the PRG. Where recommendations have not been met, an 

explanation shall be provided and agreed with the Academic Council. SETU Carlow is 

responsible for making the final decision on any such recommendation. 

 
10.0 Composition of an External Programmatic Review Group (PRG) for Stage 1 
Review 

1. Chairperson (experienced in higher education and training; preferably with 
knowledge of programmatic review); 

2. Two Academics - experts in the broad relevant field of learning; 
3. Two members from the industry/services/professional body sector; 
4. Appropriate Head of Faculty/Campus;  
5. The Vice President for Academic Affairs & Registrar of SETU Carlow or their 

nominee shall act as Secretary to PRG. 
6. Learner representative (external to SETU Carlow) 

 
Note 1: Additional specialists shall be added to the PRG as required  
Note 2: Every effort shall be made to ensure gender balance 
Note 3: Where possible a specialist from another Country shall be included 
 
 
 
 
 
 
 

 


